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We're Celonis.
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Analyst Report

2023 Gartner®
Magic Quadrant™
for Process Mining

Tools

Gartner names Celonis a Leader in first-ever Magic Quadrant™ of this kind. Celonis

placed furthest on Completeness of Vision and highest on Ability to Execute.

Download now

https://www.celonis.com/analyst-reports/gartner-magic-quadrant-2023/

XECUTE

ABILITY TO E

Figure 1: Magic Quadrant for Process Mining Tools

COMPLETENESS OF VISION



https://www.celonis.com/analyst-reports/gartner-magic-quadrant-2023/

Why Celonis?

Six reasons why Celonis is a true LEADER

Leadership & Innovation
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“Celonis has dominated the market since its commercialization.” — Gartner

Delivering process excellence for 1,350+ enterprises
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Industry-wide solution for Process Intelligence excellence

Leading global corporations across every industry are adopting Celonis

Manufacturing

Financial Services
& Insurance

Life Sciences &
Chemicals

©)

Consumer & Retail
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Celonis EMS and Snowflake Data Cloud

celonis
Sell &
Ship
Execution Apps
Real Time Process & Planning & Visual & Daily Action
Dataingestion Task Mining Simulation Management Flows

CLOUD SERVICES
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Customer Benefit for Snowflake - Celonis integration
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€800M %

Procurement cost savings

€225M

Value realized within 18 months across
02C and A/R processes

€107M BOSCH

Value realized across 7 business
units

o, N o, thal
71% INRAM: 86% il
Reduction in Order Management Automation of entirely manual
cycle time field service processes

€30M+

Value achieved in three process areas

48% 20% O

Reduction in number of transfers Reduction in time to take product

15% J4icron

Higher throughputtime in order

to resolve acase to market management
Global A
SIEMENS CPG Company ASCEND
$15M 20% 27%
saved annually reductiopin number of improvement
with automation shipments in OTD in 4 months
Satisfy Reduce Drive
customers costs sustainability
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Celonis Process Intelligence Platform 7 &
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Old Way
Process Mapping




New Way

Process Innovation

Production Order
? 15.9K Objects

[# 955K
Material I/:) Send Purchase Order
(i) 8.31K Object ~ 9.71K Times
#) 795K [#2.02k
Stocks Create Production Order
_ (@ °°
7.95K Obje: ‘ 7.95K Times
[#)7.95K ([#)7.59K
l '[ Check Material
/ Availability
795K Times

#2.02K

(_‘\ Record Goods Receipt
®)
[/ 9.55K Times

I #2217k



H| =44 9] End-to-end value chain

oz A2

ITSM

Hire-to-Retire

Engineer-to-Order Record-to-Report

Others Others



F8 43MH

Happy

F=a22| B2 & Process Excellence

X
Ml = .
o T .Ar._
202 Libs
op ok %
S KF &

SIEMENS
X535} 24% S7t
RATIONAL
LOREAL

o0

&+ H o
Ao A o
O | 0 T O _
o A KE 0
R W < T
KH <ir oo KH o 3 OND o
R o O o Ho o N I
_ e | Kk TE o 00 K- X T
L
d o N 3
[e]
3 k<& <
ol =T = o =
__m*ﬂ <0 o <k oo ol
— " E o o I
W  ON R T T
3 = 5 = R R T (
oo NN = Al o - oh =
o KFKF &0 &= 41 %0 K-
mlm
Hio
20
TR
T 1] ol ok =3
T FoKr <k K- <)
R T T
- W o R R
=0 FOIT KT T 5 F R 3
<o
=
=l
=
B ol ok o)
Kir Hio 8l wr K- m B
0 2l a1 K I 4o o on
a F = Ho ok I a1 Hio
ok o %0 1K @ g
Kk
0jo
B
._w_.ox
70 — . 3
=0 _.%. 0 g
ok o KKE a M
K Wz KT o
i < " K
5 SIH | of L
a <o | Kr 50



L -
caull___u{flxl\\ \....;n....- ’ b T > .
v T ~ ’ v S sa-r-
- P BN ’ A |\|.../|H
a \\ L Il £ N - N
sl . L £ Voo ]
4 .\\ i .......II ’ \\\’ ..
i 1 f.fl\ - A} r
/o1 : .ﬁHV\\ b ,
_ - = = == !
_l...ll..lt_ \h.ir.(ll b !
- 1 - bl ) - -\
1 1 A7 N TT - ’
|
o1 J/ I
N N e N \ L
' [ AN \ !
\ V\ ! L \ I
1 ’ / iy d
\ P | 7 /la !
Iy 1 I /J__f
\ P “
\ ” Ve f AN .
\ p \ 7 _.._J./ Ne
7 <
" \r LR VAN N
\__ P \\\— Y
-, ’ 4 >
s 1 “ ! N
¢ \ I \\.._____. \
\ \ I . \
A 7 \\ d \
N \ \ P k.llllllll
R ml.rlllll\!\llll_.. _
R vt . _
AT 1 ! - !
Y \ - f __
O i -
L - (P 4 '
(s \__\ / b
- A - ’
- o a._ //\\ \ !
- - Pl 7 ]
A2 N~
\\___r T £ '
e I \ /lﬂ.f.”...lnll.ll.ﬁ.l |--.||
- ‘ : NN s _—-— = = 1
\\\ ] \ S i.... / !
N d/ ~ 7 '
”~ Lo
\ sl TS 7

O
>
L
&



Monitor
Processes

Analyze
Processes

Improve
Processes



https://inspiring-teal-leopard.try.celonis.cloud/package-manager/ui/studio/ui/spaces/058aa514-38ee-4d95-9b77-796daaf35c85/packages/9de76797-0c4e-47c2-9e6c-74a749df88db/nodes/4aa30015-c7ae-4a10-94d8-c2e44a65c601?process-discovery-tab-column_03991f77-3613-4519-b2a7-7a6b1ef2ccdf-0=tab-1f3d29d7-14d7-4c7f-8ad1-371091c770e2&share=da1d5718-e3eb-4802-a6cf-cff5264ed028
https://inspiring-teal-leopard.try.celonis.cloud/package-manager/ui/views/ui/spaces/9235afc0-4720-4c2e-b651-8561e2dffef3/packages/bed5ac19-1dbe-4ed0-b2a6-3b7cd93e5111/nodes/c12ddf9f-80ad-4a88-9e87-00182a4acef5?ext-po-item-tabs-main-view-tab-column_9cc3b778-1b85-49fd-b9fe-b9edf050b544-0=tab_afb4a5e2-1558-4c46-b13c-c13d57d575b2&share=dad32c85-aa5a-44d8-b0c2-c7e275df6fc5
https://inspiring-teal-leopard.try.celonis.cloud/package-manager/ui/studio/ui/spaces/058aa514-38ee-4d95-9b77-796daaf35c85/packages/9de76797-0c4e-47c2-9e6c-74a749df88db/nodes/b659980a-33dc-4333-9c04-c8db8d474c69?customizable-executive-dashboard-tab-column_3b05914a-a5dd-4e41-87dd-85887ed114dc-0=tab-17d2d380-7ed0-4b03-b5db-5fa6c2533818&share=fb5ceced-3825-499e-953e-d303adc984c8

Order Management

On-Time Delivery

72%

Open Orders Target

$323M 90%

On-Time Delivery by Country

Top Opportunities recommended by Celonis Al

Reduce Delivery Blocks -~
Optimize Credit Blocks rs
Minimize Missing Information -

Open App

Control Tower

Potential Value

$15.8M

2lEy -

Potential Value

$9.2M
$5.3M

$1.3M

ghofl otofet 4

Inventory

Inventory Turnover

1M1 N

Days of Cover (1y) Target

69 days 15

Potential Value

$28M

CostIncrease

$21M

Inventory Turnover by Country

S

; - — — ox

Famnanundad

*r Inventory Turnover

amnanuCaded  CamnanuCadaS  CamnameCodeR anr 73

Top Opportunities recommended by Celonis Al Potential Value

Supplier Reliability over Time

Top Opportunities recommended by Celonis Al

Procurement

Supplier Reliability

95%

Target Potential Value

70% $5.7M

B

T Sefvicetever — ———o— 000000000

Potential Value

Reduce Stock Out and Low Coverage - $15.1M Missing Order Confirmations - $2.8M

Optimize Machine Maintenance - $9.7M Inaccurate Lead Times - £1.5M

Reduce Late Supplier Deliveries - £3.2M Delays in Procurement - S14M
Investigate Open App Investigate Open App

QIl= £ Control Tower2 H|2¢tL|LC}.

Executive Dashboard= A2 "“-“-*El Xoge|, fojet E2




Customer Satisfaction

@ Includes activity @
-

e_custom_Postpone...

Order Management | Customer Satisfaction (@

® «que

‘ -..n..u-:\.n .‘"_,..J_:‘_. tar

Process Explorerg &9
FE QEO|A t"°“77P‘|

Mot 7 BHIE =&

at

KPI Overview (O

Potential Value

$15.8M

On-Time Delivery Rate

72 %

Top Opportunities recommended by Celonis Process Al @

Category
Reduce Delivery Blocks
Optimize Credit Blocks

Minimize Missing Information

On-Time Delivery By @

Top Customers Top Materials Top Organizations

T S0 Items

100K

# SOs

1.27M

S0 ltems Impact
280K -
440K - 13 p.p
290K -

On-Time Delivery T
60%

40%




Customer Satisfaction | Late Deliveries | Delivery Block

@ Includes activity Sp -
e_custom_Postpone...
Impact of Delivery Blocks &

High rate of late deliveries impacts customer experience and delays revenue recognition and cash inflow impacting
waorking capital.

Late Deliveries Avg. Days Late Realization Potential Potential Value
A $830M 8.5 days 45% $9.2M
$4.0M
50K
$3.0M
40K
30K
$2.0M
20K
$1.0M

Process Explorer

AF'.‘

T2 A 2AMT}

Root Cause Detection @

Many delivery blocks are automatically set due missing material availability because of delayed supplier deliveries.
The removal of these delivery blocks takes a lot of time due to the need of taking into account order demand,
production capacity and customer priority, leading to frequent late deliveries.

T Reason

Late Supplier Deiiveries -

Minimum Order Value
Others

0.0 10K

Drilldown by Organization

Ogranization Delivery Blocks
CompanyCode6 45K
CompanyCode8 33K
CompanyCode3 24K
CompanyCodeZ2 12K

CompanyCode4 17K

Missing Prepayment -

20K

30K 40K

Late Deliveries =

Material v
Affect. Value J;slmpact
$36M $2.0M
$24M $1.3M
$18M $1.0M
$9.3M $510K
$9.2M S$500K

3}



celonis -~

3,573

1| Days until Due Date

+ # Orders

500

o

Sales Orders Sales Order ltems

g::s;er Tasks PriorityT—?
o 1 Q Urgent
o] 1 a Urgent
L ] 1 ﬁ Urgent
A

Blocked Orders

768

Overdue Orders

559

Open Order Value

$12.2M

Sales Order 2 | value Opportunities (@
Issue
Credit Block
Delivery Block | Low Supplier Performance]
Overdue Delivery Creation
Overdue Goods Issue
Billing Block | Missing Prepayment

Missing Price

5}In >30 days Delivery Block | Pricing Block

Deliv?ry Goods Ilwoicle Days Customer Name Country Order
Creation Issue Creation Left Value
2 Queen Industries ERA $23,450.00
@ 0 The Lightman Group BRA $0.00
m 42  Acme Corporation BRA $8,457.34

D2 M|~ ofo|'d =0t ofL|2t &7

10| gt Issue AFEHS Al

Affected Orders ,Ls i

Order

; Order Status :
Assignee

Shipping method

Standard Shipping (Road) Paul Anderson

Standard Shipping (Road) Oscar Wood

Standard Shipping (Road) Rodney Lane




Delivery Block | Low Supplier Performance < & X

®.

Affected Orders Open Order Value

109 $937K

Delivery blocks due to low supplier performance
The following orders are blocked due to supplier delivery delays and resulting low material availability. Based on customer priority, Celonis recommends removing the delivery blocks to allocate the existing materials to priority orders. Non

priority orders will be delayed, and clarifications to our procurement will be initiated.

Recommendations Breakdown

4 Execute Recommendation (3)

ﬂ Order Number Material Customer Name Priority—CustomerJ,p Order Value Re-Allocation Check Celonis Recommendation :
V338617 Controller M3339 Red Bedroom Records o Priority Customer $31,830.00 Q Mo material available Clarify with Procurement
V364248 Standard part M12335 Stagg Enterprises o Priority Customer $77,952.00 0 Re-allocation possible Reallocate & Remove Delivery Block
V368091 E-Motor M3660 Crudgington Brewery o Priority Customer $25,101.00 Q Mo material available Clarify with Procurement
V535145 Automat M8253 Fantastic Four Incorporated o Priority Customer $34,908.00 Q Mo material available Clarify with Procurement
V7804 Standard part M8885 Big Belly Burger o Priority Customer $26,794.00 Q Mo material available Clarify with Procurement
V1060842 Standard part M7430 Parker Industries o Priority Customer $6,880.45 0 Re-allocation possible Reallocate & Remove Delivery Elock
V1065528 Engine M7077 ARCAM Corporation o Priority Customer $890.26 0 Re-allocation possible Reallocate & Remove Delivery Block
V1066533 Standard part M8024 U.5. Robots and Mechanica o Priority Customer Q Mo material available Clarify with Procurement

YIE2Q YR 2453

=3 + ASLCh




Introducing Celonis Action Flows @

the next generation of automation

Integrate Process Mining
with Automation

O'I Take targeted action to ‘ »
quickly fix inefficiencies v _— e
6 ’___‘ ,_
0 ¥ V] ¥
. . Search Incoming Sales Orders [1] Analyze Capacity 7 Salesforce [3] Customer Priority [7] # " -
02 Automate any action in any system e e 6' ..

Celonis [7] SAP [3]

03 Build automations with ease and security

Tools Favorites

Integrate real-time process intelligence with targeted
action to fix inefficiencies faster & more effectively.




Process Copilot

ChatGPT LK QIE{H|O|A AR B}
T2 A QIAO|E Y U 2

Welcome to Process Copilot, t.lata@celonis.com!
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Insight Explorer
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2024 Top Metrics

2024 Top Metrics 83 @EN

Last run: Oct 24, 2024, 11:51AM @

Explore and prioritize insights

Dive deeper into insights you find interesting. Star insights you want to prioritize and hide the rest.

Inbox (48)

# of manual price changes

1.28M - 812K

Region is C

# of manual price changes where Region is Canada is 245K. Addressing these objects can *
improve # of manual price changes from 1.28M to 812K

# of manual price changes

Material s Steel  Plantis Lyon
1.28M -~ 978K

# of manual price changes where Material is Steel and Plant is Lyon is 238K. Addressing these *
objects can improve # of manual price changes from 1.28M to 978K. W

# of manual price changes

1.28M - 1.09M

Company Code = A003

# of manual price changes where Company Code is A003 is 212K. Addressing these objects can
improve # of manual price changes from 1.28M to 1.09M.

€02 Emissions

77.5kt > 58.3kt

Plant = Newark  Company Code = AO03

€02 Emissions where Plant = Newark and Company Code = A003 is 12.3kt. Addressing these *
objects can improve CO2 Emissions from 77.5kt to 58.3kt.

€02 Emissions

77.5kt > 62.4kt

Material = Plastic

No analysis issues @

© Publish
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Real Business Impact for Customers

..‘@s..

Procurement costs sovings

$68M

Efficiency gains from
re-engineering 40 processes

$ ] .3 B . GE Healthcare

Contributed to free cash flow realized

Reduction in number of transfers
to resolve a case

LY | OREAL

Increase in touchless orders
across supply chain

>
M accenture

Annualized working capital benefits

ABInBev

Reduction in distance traveled by
delivery trucks

yJi0A O

vodafone
Reduction in time to take product
to market

M Uber

Value realized through improvement
in average case handling time

Automation of entirely manual
field service processes

IS MARS

Reduction in manual
order touches

20 o rmmem— -

Improvement in manufacturing
lead time

©
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€160M - €220M

Recurring: €150 - €190M One-Time: €10 - €30M

€125M - €165M

Recurring: €120 - €140M One-Time: €5 - €25M

Wavel

€220M - €305M

Recurring: €170 - €235M One-Time: €50 - €70M ~ |

Wave 2

Warranty Management
Customer Support

Order-to-Delivery

Problem Management

. Indirect Procurement

Real Estate Management

. Finance & Audit

l Direct Procurement

Future Sales Model

Financial Services

Other Potentials

(cf. Industry Wheel)

| Outside-in value projection

€20M - €30M
€35M - €50M
€70M - €90M
€30M - €40M
€5M - €10M

€15M - €25M
€10M - €15M
€30M - €40M

€70M - €85M

€60M - €75M

€20M - €30M

€140M - 200M

€20M - €25M | €0M - €5M

€35M - €45M | €0M - €5M

€60M - €75M | €10M - €15M

€30M - €35M | €0M - €5M

€5M - €10M | none

€15M - €20M | €0M - €5M

€I10M - €10M | €0M - €5M

€25M - €30M | €5M - €10M

€70M - €80M | €0M - €5M

€50M - €60M | €10M - €15M

€20M - €25M | €0M - €5M

€100-€150M | €40 - €50M
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. Action Process Execution 5
Automation Views Analyses Apps ? ?rquctlon Order

@955k
Process Data Model ? Material (: Send Purchase Order

8.31K Object | 9.71K Times

ML g Process Data hry Task

Extensions - Minin
9 7 QSK #2.02k

Business I_)
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Thank you

SHES Qe
J.taehyunan@celonis.com
010-6480-2229
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