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Simplify Buying Car Insurance

The Zebra



AGENCY

Two Ways to Find Insurance

SEARCH ENGINE

The Zebra



• Quote / Sales

• Multiple databases

• Call Center Data

• 3rd party application

• Mapping rules

• Updated by Agency

Agency Data

METRICS: Attribution, Cost, Revenue, Agent Performance



Phases in our evolution

STARTUP ANALYTICS

• Direct data pulls

• Rollups + Open Source   
Dashboards

• Slow metric development

ALL IN ONE

• Inflexible

• Slow to update

• Limited Connectors

ENTERPRISING ANALYST

• Daily downloads

• R Scripts to process

• Static Reports

Agency Data



Agency Data

Steps for Success

• Centralize data in one place

• Model the data properly

• Make data accessible



Centralize DataCentralize Data



SNOWFLAKE

Finding the right fit

ALOOMA

• Broad set of connectors

• Simple to add new datasources

• Transform & Consolidate

• Scale with data volume and analytics load

• Low administration cost

• Support for datatypes needed

Centralize Data



Modeling Data

Modeling Basics
• Organize around business concepts

• Allow for connections

• Develop Dimensions & Measures



Modeling Data

Modeling Basics
• Organize around business concepts

○ Views

• Allow for connections

○ Joins

• Develop Dimensions & Measures

○ Columns & Aggregates



Modeling Data



Modeling Data

LookML: Making Modeling Easy
• Easy / Flexible

• Write SQL

• Sits on top of Snowflake



Modeling Data

Persistent Derived Tables
• Transform Efficiently

• Trigger on new data

• Iterate quickly



Making Data Accessible

Explores
• Living data

• Slice and join

• Collaboration



Making Data Accessible

The Payoff
• Reduced marketing costs

• Align incentives to strategic goals

• Data in negotiation



Making Data Accessible

Getting everyone involved
• Data Engineering

○ Exposing new data & modeling

○ Efficiency

• Analysts

○ Creation of KPIs / Dashboards

○ Deep Dive Analysis

• Everyone in the org

○ Exploration

○ Questions


