
The New Struggle To Get Value 
From Data
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Some History
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The First Struggle: Getting Access

● Slow, expensive 
hardware

● IT-centric

● Manual data entry

Drivers Struggles

● Inflexibility

● Cost

● Preparation Costs

Advantages

● Reliable answers

● Pixel-perfect

● It was something
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The Next Struggle: Getting Aligned

● PCs

● IT bottleneck

● Growing data 
volumes

Drivers Struggles

● No shared model

● Dependent on data 
extracts

● Tool explosion

Advantages

● Agility

● Faster time-to-
insight

● Higher-resolution 
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But…
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...what if?

1. Storing big data got cheap?

2. Querying big data was fast?

3. Warehouses scaled elastically?

4. Ops was handled?

5. You paid for what you used?
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Then...
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1. A tool that leverages the warehouse directly

2. Data definitions that keep everyone on the same page

3. A platform that makes collaboration easy

4. A data model that is as agile as your business

5. A language to abstract away low-level concerns

...you would want?
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● Requires new tools

New way of 
working

Insight abundance
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The New Struggle: Getting Value from Data

● Cheap, Powerful 
Warehouses

● No limits on 
concurrency

● The Internet

Drivers Advantages

● Reliable answers

● Agility

● Best-in-class tools

● Full resolution

Struggles
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?



14

Winning The Struggle with Looker & Snowflake



SQL Results

Extraction &
Loading

Governed
Transformation

Discovery &
Visualization

Delivery

SaaS Apps Business Planning Web Analytics

Web Interface

Self-Serve
Exploration

Visualization Export

Embed

SFDC iFrame Javascript

Scheduled Delivery

Email Webhook S3 SFTP

REST API

Scheduler Slack Metadata Auth

Agile Modeling Layer
Git Version Control
JDBC Connections

User Management & Security
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Transactional DBs


